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Specialist finishing trades
for commercial construction
Black Feather Services delivers the

finishing works that sit between panel
installation and practical completion:

caulking and joint sealing, base and dowel
grouting, plate and grout-tube patching,

and full concrete remediation.

We work directly for precast manufacturers,
panel installers, remedial builders and head
contractors across the Sydney metropolitan
area, and regional NSW by arrangement, on
commercial, industrial and residential projects.

Our General Manager, Bruno Wagner, has
more than ten years in the precast and
concrete industry in Australia. Every crew
member is directly engaged, uniformed and
inducted, which is what allows us to hold
quality and programme on repeat
engagements rather than staffing a job and
disappearing.

We understand that post-installation works sit
on the critical path. Our commitment is a
planned sequence, agreed with the builder
and our supervisor at least one day ahead, so
the trade behind us is never waiting.

Joint sealing to precast soff it

LEGAL ENTITY Two Mates Renovation Pty
Ltd

TRADING AS Black Feather Services

ABN 83 659 949 809

ACN 659 949 809

SERVICE AREA Greater Sydney · regional
NSW

PUBLIC LIABILITY AU$20,000,000

W H A T  S E T S  U S  A P A R T

A directly employed, uniformed crew. Written sequencing agreed with the builder
before start. Photographic records of every defect and rectification. And a rate
structure that works by project or by hour, with or without material, so the
engagement fits your contract, not ours.
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Two service streams,
one accountable crew

Precast Panel Post-Works

Works during and after the panel
installation process, delivered to the
manufacturer's specification and
application requirements.

Concrete Care & Repair

Structural and cosmetic remediation where
concrete integrity is the priority, from make-
good to full spalling treatment.

Spalling & delamination Reinforcement cleaned & treated Completed concrete f inishes

Caulking & joint sealing, internal and
external

Base grouting

Dowel grouting & liquid grouting

Patching of lifting plates & grout tubes

Expansion joints

Fire-rated joint systems

Panel-to-panel and panel-to-blockwork
junctions

Defect rectification & punch-list close-
out

Concrete cancer & spalling treatment

Exposed reinforcement treatment &
reinstatement

Honeycomb & general patching

Crack repair

Technical demolition

Floor grinding & floor topping

Correction of falls

All grades of finishing product
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The same wall,
start to finish
One parapet run, photographed from the same position at each stage. The pockets
below held corroded cast-in fixings. The same face is shown as found, prepared,

reinstated and finished.

01  As found. Repair pockets opened, cast-in f ixings
corroded, rust staining below each pocket.

02  Prepared. Pockets cut back square, washed out and
coated with bonding agent.

03  Reinstated. Repair mortar applied and ruled back to
the parapet line.

04  Complete. Continuous f inished face, ready for
coating.

Reinforcement is treated, not covered

Concrete is broken out square and cut back behind
the bar, so the full circumference of the
reinforcement is exposed rather than the face of it.
Steel is cleaned to bare metal and coated with a
zinc-rich primer before the section is reinstated.

Where the cause is cover depth or water ingress
rather than the patch itself, we put that in writing
before starting, so the builder can decide the scope
with the engineer.

Reinforcement cleaned to bare metal and coated with
zinc-rich primer, prior to reinstatement.

W H Y  T H E  R E P A I R  H O L D S

A patch applied over corroded steel hides the defect for a season and comes back larger.
Cutting back behind the bar costs more time at break-out, and it is the difference between
a repair and a cover-up.
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Scope delivered on a single
data centre package
Post-installation works on 400 precast panels for a data centre package, Marsden Park

NSW, finished in four months in 2025. Figures below are the contracted scope for one
project, not a career total.

5,070
LINEAL METRES ·  JOINT CAULKING

960
LINEAL METRES ·  BASE GROUTING

1,224
DOWEL GROUTINGS ·  50 & 70 DIA

258
PLATE PATCHES ·  250×350×12MM

Systems & materials

Systems specified and applied across recent
packages. We install strictly to the manufacturer's
written application requirements, and will match
any product nominated by the builder or panel
supplier.

CROSBY 510 SIKA 400 GREY

FULLAFLEX FR UNITEX PANEL PATCH

LW PANEL PATCH

Engagement models

PROJECT PRICE HOURLY RATE

WITH OR WITHOUT MATERIAL

Site requirements

Black Feather supplies platform ladders and steps
for its workers. Mobile plant such as scissor and
boom lifts is supplied by the client or builder. A
panel installation schedule should be provided so
crews are mobilised where and when needed.

Grout mixed on site to the panel install sequence
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Recent projects
A selection of completed and current commercial and residential projects for head
contractors and precast installers across Sydney.

BUILDER /  CL IENT PROJECT LOCATION

Hindmarsh
for Prestige Precast

Data centre package
Stage One post-installation works · 2025

105-113 Hollinsworth Road,
Marsden Park

Westbourne The Collective · 2026 23-35 Atchison Street, St
Leonards

BillBergia Arncliffe Central · 2026, in progress 26-42 Eden Street, Arncliffe

Gartner Rose Art Gallery Courtyard · 2026, in progress Sydney

Ultra The Bryson · 2026, in progress 871-877 Pacific Highway,
Chatswood

Ultra Neutral Bay · 2026 96 Ben Boyd Road, Neutral
Bay

Joint preparation Wall remediation Floor topping, f inished

P H O T O G R A P H I C  R E C O R D

Every defect and rectification is photographed and filed by project, so the builder
receives a documented close-out rather than a verbal sign-off. Records are available on
request for any project listed above.
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Insured, inducted
and site ready

PUBLIC &
PRODUCTS
LIABILITY

AU$20,000,000
Berkley Insurance Australia · to
7 April 2027

WORKERS
COMPENSATION

icare NSW
Current to 31 March 2027

CONSTRUCTION
INDUCTION

White Card (CPCCWHS1001)
· all workers

SITE INDUCTIONS Completed on every head
contractor's site prior to
start

GST Registered

CERTIFICATES Available on request

On-site practice

Gloves, safety glasses, hard hats and boots supplied
to every worker

Fortnightly toolbox talks raising current site safety
points

Silica Awareness training and mask fit test
completed by every worker

Height safety equipment and harness use where
required

Task sequence agreed with builder and supervisor
one day prior to start

Compliance with head contractor site rules and
inductions

Height safety, panel joint works

Respiratory protection during overhead application

D O C U M E N T A T I O N  O N  R E Q U E S T

Certificates of currency for public liability and workers compensation, White Card
records and product data sheets are issued on request at tender stage, and supplied
directly to the head contractor's compliance portal where required.
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Let's price your
next package.
Send us the panel schedule, the drawings or the defect list and
we will come back with a quote within one business day, by

project or by hour, with or without material. We work across
Greater Sydney and regional NSW, and mobilise to your install
programme within a week of acceptance, depending on the

size of the package.

CONTACT Bruno Wagner · General Manager

PHONE 0449 099 192  ·  +61 449 099 192

EMAIL info@blackfeatherservices.com.au

WEB blackfeatherservices.com.au

ADDRESS 832 Military Road, Mosman NSW 2088

TWO MATES RENOVATION PTY LTD
trading as Black Feather Services

ABN 83 659 949 809
ACN 659 949 809


